Project note — Vice-President, Operations search
Owner: Nathalie Fortin, Director, Human Resources
Search firm: Perrault & Associés (fictional)
Status: Shortlist of 2 candidates; final interviews
Version: 1.3 — 2025-11-04
Context
The VP Operations position has been vacant since August 2025; Denis Paquette is acting. The search mandate was approved by the CEO in September with a target start date of January 12, 2026.
Decisions required from the CEO
Confirmation of the final interview of shortlist candidate #1: Wednesday, November 19, 2025, 15:00–16:00, Boardroom A.
Approval of the offer range (base $185,000–$205,000, 20 % target bonus, relocation allowance up to $15,000) by Friday, November 14, 2025.
Choice of date for candidate #2: November 21 or November 24.
Confidentiality
Candidate identities are known only to the CEO, the Director of HR and the search firm. Do not share this note outside the Office of the CEO.
Milestones
	Milestone
	Date
	Owner
	Status

	Search mandate approved
	2025-09-15
	CEO
	Done

	Longlist review
	2025-10-20
	HR / search firm
	Done

	Final interview — candidate #1
	2025-11-19 15:00
	CEO, HR
	Scheduled

	Offer range approval
	2025-11-14
	CEO
	Pending

	Final interview — candidate #2
	2025-11-21 or 2025-11-24
	CEO, HR
	To schedule

	Offer letter
	week of 2025-11-24
	HR / search firm
	Planned

	Start date
	2026-01-12
	
	Target






